
Yields, Content, Process and Context (YCPC) analysis 
for Learning Intentions and Pathways Design (LIPD)        Self-Review.

The sections below are not water tight. That is, each question could be in one section or another. They do 
reflect what we think it is important to consider when evaluating the value of a LIPD. 

Wherever you see a quality assement (6 buttons right to left) the extreme buttons indicate the width of the 
quality choices. Use the in-between buttons to refine your assessment.

*Required*Required

Your name* Simha Bode

Date of Review* May 27, 2013

Questions around the YIELDS of the LIPDQuestions around the YIELDS of the LIPDQuestions around the YIELDS of the LIPD

ePortfolio Development (Résumé) *ePortfolio Development (Résumé) *ePortfolio Development (Résumé) *

Check the Mahara Résumé elements you have worked on and used in your LIPD Check the Mahara Résumé elements you have worked on and used in your LIPD Check the Mahara Résumé elements you have worked on and used in your LIPD 

The 3 categories of GoalsThe 3 categories of Goals

The 3 categories of Skills

ePortfolio Development (LIPD pages, Project Pages, Journal) *ePortfolio Development (LIPD pages, Project Pages, Journal) *ePortfolio Development (LIPD pages, Project Pages, Journal) *

More content elements for the LIPD. Check the elements you created.More content elements for the LIPD. Check the elements you created.More content elements for the LIPD. Check the elements you created.

Plans and Tasks Mindmaps
Journals Skillflex Chart

Project Pages Advisor and Guild engagement

OP outlines Artifacts

time-lines Support Networks

LIPD Qualities - Design and Style *LIPD Qualities - Design and Style *LIPD Qualities - Design and Style *
How pleased are you with the design and style of the pages?How pleased are you with the design and style of the pages?How pleased are you with the design and style of the pages?

DelightedDelighted

LIPD Qualities - Navigation *LIPD Qualities - Navigation *
How easy is it to navigate around the L&CR (Table of Contents, Tabs, etc.)How easy is it to navigate around the L&CR (Table of Contents, Tabs, etc.)How easy is it to navigate around the L&CR (Table of Contents, Tabs, etc.)

Absolutely clearAbsolutely clear

Quality of Reflections (in journal) - Insights into un/learning derived from LIPD *Quality of Reflections (in journal) - Insights into un/learning derived from LIPD *Quality of Reflections (in journal) - Insights into un/learning derived from LIPD *

Incisive, thoroughIncisive, thorough

Quality of Reflections (in journal) - Value of discussion of choices made when deciding how to do 
LIPD *

Incisive, thoroughIncisive, thorough

Quality of Reflections (in journal) - Depth of analysis around what went well
and the challenges experienced *

ProfoundProfound

Use the box below to add some words about the shapes and patterns you see in your LIPD and the 
strongest evidence for un/learning  (to create paragraphs in the box, you must use a Carriage Return: 
Cmd/Opt/return (Mac) or Alt/Enter (PC)) *

I see a broad pattern starting from “self-focus” moving to “collective-focus”. The shape I see coming 
into form is that of my future, a skilled and experienced professional working in my field in my niche. I 
see that ecological and social stewardship is the that niche. I believe the various forms of reflection 
and even meta-reflection (reflection of reflection) woven throughout my LIPD are the best evidence of 
my unlearnings. 

Are there other yields and benefits that you think show up in the LIPD?Are there other yields and benefits that you think show up in the LIPD?Are there other yields and benefits that you think show up in the LIPD?
Don't feel obliged to add anything here if it is not useful for you to do so (to create paragraphs in the box, 
you must use a Carriage Return: Cmd/Opt/return (Mac) or Alt/Enter (PC))

Many yields! It is my action-learning multi-tool. I hope to keep this a living & dynamic document that I 
add to and really use as my main-frame reference. So the yields are really only limit to my use of it 
unlimited scope. 

Questions relating particularly to the CONTENT of the LIPDQuestions relating particularly to the CONTENT of the LIPDQuestions relating particularly to the CONTENT of the LIPD

Use of tools, models and common languages *Use of tools, models and common languages *Use of tools, models and common languages *

We have passed by several tools, models and languages during the online program so far - check any you 
used or referenced for your LIPD

Backcasting
Stacking
Skillflex Chart
Mindmaps
SWOC
Loading
The map is not the terrainThe map is not the terrain
Niche Analysis
Design from Patterns to DetailDesign from Patterns to Detail

Other design tools that were brought to the tableOther design tools that were brought to the tableOther design tools that were brought to the table
You are encouraged to be free using design tools & methods - describe in the box below any choices you 
used that are not reflected in the question above (to create paragraphs in the box, you must use a Carriage 
Return: Cmd/Opt/return (Mac) or Alt/Enter (PC))

I used a tool of questions from http://www.three-levels-of-leadership.com/tool-downloads to assess 
my values and to create my vision statement. I found it useful. I used and am using SWOC - 
Strengths, Weaknesses, Opportunities and Challenges after Mark Krawczyk introduced me to it. 

Your writing abilities (organized, structured, accessible)*Your writing abilities (organized, structured, accessible)*Your writing abilities (organized, structured, accessible)*

Reads wellReads well

Your ability to identify and describe projects and/or learning goals and routes to meeting these 
needs*

Thorough, sharpThorough, sharp

Questions about the PROCESS of making the LIPDQuestions about the PROCESS of making the LIPDQuestions about the PROCESS of making the LIPD
Evidence of activities to do with overcoming common obstacles, time management and calling on support 
resources

Right on time, no hasslesRight on time, no hassles

Engagement with buddies, peers, support team, forums *Engagement with buddies, peers, support team, forums *Engagement with buddies, peers, support team, forums *

I was a proactive,  contributing 
presence

Questions about the CONTEXT surrounding this episode of OP packetingQuestions about the CONTEXT surrounding this episode of OP packetingQuestions about the CONTEXT surrounding this episode of OP packeting

Appreciation of the function of a LIPD within a Gaia U pathway *Appreciation of the function of a LIPD within a Gaia U pathway *Appreciation of the function of a LIPD within a Gaia U pathway *
Do you have a sense of the significance of a LIPD with regard to your pathway?Do you have a sense of the significance of a LIPD with regard to your pathway?Do you have a sense of the significance of a LIPD with regard to your pathway?

Clearly see the value/function

Confidence around functioning in the Gaia U online context *Confidence around functioning in the Gaia U online context *Confidence around functioning in the Gaia U online context *

Happy and confidentHappy and confident

A final space for you to add any additional analysis of this LIPD that is not covered in the questions 
above & including your assessment of any essentials that are missing

(to create paragraphs in the box, you must use a Carriage Return: Cmd/Opt/return (Mac) or Alt/Enter (PC))

I noticed an overall confusion of OP timelines (basic time frame) among most associates. I think this 
could be covered better in the pathways design module in the beginning of the orientation. I think 
some of this confusion would be resolved by including a piece on the OP bus and a description of 
the “model year” meaning, no pauses and evenly spaced OP completion. Even if the structure is 
modular and open we need some basis to modulate from. I am still looking how to sync my calendar 
for resilient documentation, I think this is an essential document for the LIPD and I haven’t heard any 
suggestions. I can’t get my phone to sync to google calendar...

Your SummaryYour Summary

1 2 3 4 5 6

Much room for improvement

1 2 3 4 5 6
Hard if you didn't already know 
where things are

1 2 3 4 5 6

Weak, minimalist1 2 3 4 5 6

1 2 3 4 5 6

1 2 3 4 5 6

Minimalist

Weak, minimalist

1 2 3 4 5 6

Incoherent

1 2 3 4 5 6

Fuzzy, simplistic

1 2 3 4 5 6
I am unclear about the 
value

1 2 3 4 5 6

Barely making it

1 2 3 4 5 6

1 2 3 4 5 6

It's supposed to be done 
already?

You'd hardly have  known I 
was there

http://www.three-levels-of-leadership.com/tool-downloads
http://www.three-levels-of-leadership.com/tool-downloads



