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Output Package complete? Yes 
1. Evidence Yes

2. all uploaded on Mahara? Yes 
General – overall impression

- This LIPD is in its quality and depth very much appropriate for an MSc Capstone LIPD! It sets a great tone for your final year.  

Highlight – this was outstanding

· This OP feels like you are really heading out to deep waters! 

· Wow, what a shift Daniel! I see such a big jump in your personal and professional attention, from your pre-cap time to now as you’re entering this new phase.  You’ve been pondering powerful questions and as a result you are being gifted with clear sight, trust and power for what you are doing, for your current as well as next steps. 

· These insights seem to come also with a set of new or re-newed values and commitments and I am excited to see these expressed in your OP as well as manifested in what you are doing in the world right now, leading to your final OP project and beyond. One of these that I want to point out is how much you are honoring existing boundaries, your own physical, social, mental etc. needs, while still keeping the great beyond, the vision and creative ideas as your guiding light. You are also really strongly focussing on your current circle of influence and building this thoroughly. All in all I feel that you are really well on your way towards your core goal of becoming a professional permaculture designer. 
Potential for change – what could have been done differently or needs to be revised
· One thing that I would like to invite you to do is doing one round of editing with a special outlook on repititions. A few things seem to come up again and again, e.g. the kickstarter project. I personally think that it is enough to explain it in detail in one OP, then for future OPs you can just mention it and link it back to the original description for people who want to find out more. 

· Short graphics, tables or lists are still on my wishlist for your OPs. These just give me as a reader a feeling of overview and clarity about what the key points are for you, to be able to see that with one look, in addition to reading the extensive explanations (which are also needed and fitting I think).  Some sorts of graphics, e.g. mindmaps can also illustrate how things are connected and thus foster deeper insights for your own thinking. 

· Consciously choosing design tools that actually help you to create your OP is something that you can play around with more. It will be a good practice for your career as a PC designer. 

Detailed comments on each Output element 

Purpose and Abstract
· Clear, strong, solid, straight…these are words that come to mind when reading it.

· The photograph is absolutely stunning! What a powerful image, that for me sets a strong tone of venturing out far and wide.  
Core Report
· It would have added much for me to have certain key words or phrases highlighted in your text. Opening a page with the title saying “What’s at the core…” and then seeing 1,500 words jump at me all at once felt a little discouraging to me. (
· On a side note: Including quotes in another language than English made it hard for me to follow your line of thinking there. I personally had to google a translation for the Spanish phrase, which took me a while, after which I found I still didn’t quite get it, because the context was missing to the translation. I would appreciate if you’ld not only proof to readers that you speak good Spanish but also help us comprehend what you’re saying. (
Clear Visions and Realistic Appraisal
· I feel really excited about everything you are writing here, Daniel. I truly feel that you have matured so much in the last months when we did not get together to actually talk. It touches me how consciously, gently yet clearly and openly you are looking at your own edges. 

· The metaphor of the physical and spiritual scaffolding is such a fitting one for these times. Jon Young has a similar one that I’ld like to share with you: He calls us the “ducktape generation”. There is a peacemaking prophecy out there that suggests it will take another 180 or so years before the world is really transformed for the good. We will most likely not even be there to see it. But we are holding the vision and by using whatever is available to us right now (any form of duck tape) we are building the foundation. 

· How has the capstone process been for you so far in terms of the steadyness that you were inviting? I would love to check-in with you about this any time soon, if possible, right next week.  
Specialization and Ecology of Learning,,,
· That is such an interesting quote and I would love to hear more about what it means to you, how you are integrating that particular insight into your own pathway design?

· The timeline is a playful tool to illustrate the different that you are planning to take.  It would be nice to include information about this in your digiphone. Maybe including how long it took you to set it up. I’ld also love to know whether this can by synchronized with a google calendar and whether you are still using it for yourself?

· Again, you really have a gift for finding and using images and metaphors to illustrate connections and express insights in powerful ways.   

Professional Goals...
· The areas that you are describing are a beautiful mixture for me, describing the full arch from what is needed for you to physically survive while at the same time build a foundation of experience that will definitely come in useful as you grow into your permaculture designer profession fully. I can see clearly that you will be embodying lots of experience with working the land, that will help you build trust with your customers. You haven’t mentioned here that you have also been looking out for other companies that are doing a more ecological responsibly way of landscaping, which I consider to be another important piece for your transition. Even though it might not be working out, being in touch with them will build connections to your future potential collaborators or companies who are doing similar things in the same field. It will be interesting to explore these more in your business plan. 
· I also want to acknowledge that by using the connections you already have in your life, you are harvesting the low hanging “fruits" of work positions that are available to you right now. 
Personal Goals...
· I want to point out and honor that practically all of these goals are true possibilities that you can step into any time. It seems to me that you have gained much attention and competence for your own self-growth potential in this last year, an understanding of what’s at the core of who you want to be and how exactly it feels to be there, and how you can get back there, when you’ve gotten side tracked. From everything else you’ve written my impression is that these qualities are so much more alive in you and settled in a good way than at the beginning of the journey with Gaia U, when some of them showed up for the very first time. What a fast progress you’ve made here! Not only on the outside, but also internally. I feel really thankful for all of this. 
Project Based Goals...
· These are plenty and I look forward to seeing you complete many of them.  One thing that comes to my attention is about the expression of “creating a permaculture design business” as Output Packet. I think it is definitely a great idea to write an OP about a business plan and design. Yet the actual creation of the business for me is more of an ongoing process. I can recommend to you a book that I found extremely useful for building my own understanding of what it requires to start and run a business: Getting Real: http://gettingreal.37signals.com/: It’s been an international bestseller and several successful entrepreneurs I know really used it to build their venture, including the company that runs Germany’s second most popular FB page (  It focusses on online programming businesses, so you could use it for the aire chip website as well as use the general insights for your PC business and net-zero business plans. The website has all chapters as a list, and they are all short and to the point. 

Process Reflection...
· I think it makes sense to connect this to the SF system update design. At the same time I would see this design work for your mid year presentation as another project, that you could even write an OP about. 
