Simha Bode Op Review – LIPD 8/19/14

1.0 Introduction and overview: Great graphic on the top!  It really peaks my interest!  Well laid out.  Your OP goals are very clear.  I really like the poem… it adds a nice touch and pairs well with the content.  
You will find a page maps at the top left column of these pages. 
The abstract is more than just an expanded table of contents.  It should actually contain the essence of your OP… what is the most important information of your OP?  For this OP, you should give us the big picture of your year ahead… what are you going to be focusing on?  And what is the most important part of your plan to get it done?  People should be able to read the OP and have a general understanding of what is in your OP without reading the whole thing.  You don’t have to touch on everything that is in your report… just the most important information that will give readers the main idea.
1.1 Goals and pathway management- Photo at the top didn’t show   This is a ton of info and although I appreciate the page map, I think it would be simpler to put it on multiple pages.  I found scrolling up and down was laborious.  Even the sentence at the top describing what was on the page was too much to digest.

I liked the detailed description of your design process… very thorough!!  I liked the mind-map of your learning goals, although I wonder if it would be helpful to be more specific about them.  For instance, what do you want to un/learn about the social aspects of teaching Permaculture?

Under project goals, I’m not sure contingency fits as a goal.  Perhaps this could be re-named or further explained.

I love the personal niche analysis!  It is interesting to me that I also came to the same conclusion about teaching through my Gaia work.  

LR and LIPD edges: A distillation of the most important improvements or a generalization would be helpful here.  

The design phase of this project includes everything you seen in this OP  this sentence isn’t very helpful.  You might describe your process of putting together your analysis and coming up with your main projects/ plan for the year.  We know what the result is, so why not talk about the process.
I have come to see the desision makingprocess as a multi-faceted interactive niche analysis.
Expansion on this sentence would be great!  A very interesting concept! 

I like the time-line projection explanation.  It is helpful to hear about the purpose and how you will use it.

Great progress-tracking rubric!  It will be interesting to see how this plays out during your year! I think putting the explanation above the rubric might flow better.

Pathway management mind map is great- I like the color-coding.  Some commentary on this would be helpful. 

4. How my thinking arouse arose from others, identify gaps and articulate interventions 


Thinking in use:  A bit of explanation for this section would be helpful.
1.2 OP Project projections
This page is so much more manageable!  I love the icons for each project!  It looks like you had fun developing them!  I like how you distilled the essence of each project and the goals.  I also like how you broke up each project in to tasks and put it on a timeline.  I’m wondering how you came up with the dates and if you were able to take into account when you would be traveling.  Some tasks you only gave yourself one day to do/finish.

You might want to explain why you felt the need for a contingency plan for OP4.

Include more information on why you chose these projects to fulfill your learning goals. 
1.3 Outcomes and Un/Learnings
Very interesting reflection on your unlearnings about parameters.  I also likes how you talked about your challenges with things changing and how you dealt with it.  Great job persevering and modifying as you went!  

Your conclusion was a little weak.  Here again, like in your abstract, you should review the essence of your report.  Your main plan, the big picture of your year. Sum up your design process… was it effective?  
1.4 Commentary & other projects
1.5 Evidence and Resources
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