Portfolio Review

Associate: Gabriel Vieira

Main Advisor and Output Packet Reviewer:  Jennifer Dauksha-English

Date: July 15, 2012

Recommendation: Associate is ready for External Review 

Total Time spent on Portfolio Review Process: 2 hours

Summary of Portfolio Review

Review Process Reflection - As a reviewer, I took the following steps:

1. Portfolio - Reviewed the portfolio welcome page looking for presentation style, context, and elements included. I was specifically looking for evidence that Associate fulfilled all requirements of the program. 

Portfolio at a Glance (Required Elements):

	 
	Output Packet Elements

 

 
	 
	 
	 
	 
	 

	 
	Self Evaluation
	Advisor Evaluation
	Peer Evaluation
	Guild Notes
	Specification*
	Resource Review
	Process Reflection
	Journal Entries

	OP 1
	Pass
	Pass
	NA
	NA
	On GEL
	NA
	Yes
	NA

	OP 2
	75 B
	75 B
	Both ways
	Yes
	On GEL
	Yes
	Yes
	Yes

	OP 3
	74 B
	74 B
	Both ways
	Yes
	On GEL
	Yes
	Yes
	Yes

	OP 4
	76 B
	71 B
	Both ways
	Yes
	On GEL
	Yes
	Yes
	Yes

	OP 5
	69 C
	69 C
	Both ways
	Yes
	On GEL
	Yes
	Yes
	Yes

	OP 6
	82 A
	74 B
	Both ways
	Yes
	On GEL
	Yes
	Yes
	Yes


The later specifications through journal entries can be found within OP’s at this link: http://portfolios.gaiauniversity.org/user/view.php?id=42

2. Brief points related to OP’s 1-6 (excerpts from OP reviews)

GU = Gaia university

OP = Output Packet

OP 1: Learning Intentions and Pathway Design
Overall Highlights

- Professional presentation! Clear articulation of approach provided. 

- Level of strategic intent. 

- Template created with clear benefit to the field. Metrics included for measuring success. I truly can say that this is the most thorough LIPD turned in by any BSc that I have thus far reviewed, and I appreciate that immensely, because I can share this with others. Powerful and clear presentation and dedicated work on this being useful for others, and in clearly meeting requirements.

Edges to Consider

- The size of OP was immense. It took me over 30 minutes just to gather everything and download all the files. Due to the sheer size of the OP I was unable to provide detailed constructive feedback within the context of the design and intentions. I appreciated all of the supporting evidence, and I'm wondering if we can work with Mahara so that all of these files don't have to be downloaded, but viewable through creative links on the page. Links in general would have been useful all around between documents.

OP 2: The Birth of Intima: Active Experimentation in Right Livelihood and Regenerative Entrepreneurship
Overall Highlights 

- Amazing on managing the creation of this OP!! 

- OP design process was really creative and useful to me. 

- Great sharing on concrete experiences and reflective observations. 

- Excellent Skillflex reassessment.   

- Great collaboration and leadership. 

- All around impressive gains!!!!

Edges to Consider 

- Always more edge with new media. 

- Linking between documents. 

- Please label your peer reviews. I have no idea who you swapped with and I need to know. Missing project design reflections. 

- Definitely more critical evaluation of what else is in the field. 

- More referencing your work and insights. 

- More depth on project management process.

- Consider more research. 

- Always more room for exploring further benefits to the field and how you can be disseminating.

- Tracking of experiments with business and collaborations.

OP 3: The Fruits of Collaborative Process, Core Commitments and Soulful Finances
Overall Highlights

- Excellent professional presentation. 

- Impressed by management of pathway! 

- Adequate use of media. 

- Great projects leading towards gains in professional and personal growth! 

- Loved the pathway reflection section and supporting evidence 

- Really amazing tracking all around. 

- Exceptional focus on refining design skills. 

- Good supporting evidence! 

- Appreciated the tools and models, which were aimed at being useful to the reader. 

Edges to Consider

- More integration of threads - conclude thoughts/ integrate thoughts between and after sections. 

- Biggest edge I see is critical evaluation - I'd like to know that you're comparing your thinking with what others are doing in the field. More research and reflection needed from multiple sources. 

- Adding value to others in the field? I'd asked him to consider tracking the impact (benefits to the field) on multiple levels (community <local>, the field of project focus <likely national or international>, and within Gaia University. Lastly, consider expanding dissemination (this includes use of Mahara pages and blogs or other media outlets).

OP 4: Strategic Planning for Food Security
Overall Highlights

- Skilled writer, able to generate both rich heart warming content inside an amazing organized and clear structure. I find OP's very easy to follow. A clear guide. In general OP very solid. I appreciate thoroughness. I loved feedback to peer about using the PoDAPO as a guide to create OP's. That shows me a lot about own process and ability to engage with pathway on multiple levels.

- I appreciate renewed focus on exploring design. I value the intuitive approach and hope that he continues to seek out patterns emerging and how they can best serve him. 

- Great critical evaluation of world context in this OP. I loved introduction piece.

- Good overall pulse on all four action-learning areas. 

- Obviously awesome gains in competence around four project focus areas! I love how he connected economics as a thread from previous OP's to this OP, reminds me of the section in book Walden called economics.

- Profound personal growth gains - clear steps towards rites of passage into adulthood, caring for ones own ability to meet needs for family, food, self-care and livelihood. I like the added recipe and template questions for others.

Edges to Consider

- This was not your most exceptional OP, the outcomes weren't as strong as others, edges weren't pushed as much, and some core elements were missing. My comments to him, “I had the sense that this OP and your final bits of your pathway are being completed for the sake of honoring your decision to finish what you started. That's awesome that you have that integrity and accountability - though I challenge you to take the next step. You've determined that this is what you're doing, now - what can you do to really enjoy the process? How can you delight in each step? How can you honor the experiences and time spent? This is a huge lesson that can be mirrored across all aspects of your life. How can integrity also break through resistance? If you just do to have integrity and accountability you may only stand on one leg or be partially present. How can you stand on both legs, then be fully present with that decision and honor the path? As you explore accountability, commitment, integrity and such energies, I encourage you to explore this piece on resistance and distress versus acceptance and honor. Like we discussed before create opportunities to practice self care while doing activities that may at other times be places of blocks/resistance or mundaneness that you rush btw.”

- Would love some more depth on patterns and how to harness the energy from these patterns (like flows of energy on the earths/ our bodies meridians).

- Tracking was not as strong as in other OP's. Missed Pathway Reflection element.

- Again, OP gains were not as extensive as before because each other OP was a leap of refinement. 

- Benefits to the field beyond local community or means to disseminate to add value barely addressed.

OP 5: Creating Home
Overall Highlights

- Design, Design and more Design - woot!! I'm satisfied now graduating him with a degree in IESD. 

- Awesome topic - excellent reflection via powerful and pertinent questions.

- You accomplished goals set out in engaging with both OP creation and project.

- Excellent supporting evidence

- Inspiring mentor relationship you're cultivating

- Continued management of pathway and requirements - impressive

- Model with questions of great use to others

Edges to Consider

- More mixed media and expanded use of Mahara

- More critical evaluation and comparative research evidenced in annotated resource review (a bit small this time)

- More abstract conceptualization

- More tracking, which I also relate to analysis and assessment, the part of the design cycle that isn't the strongest in the OP. The journals are powerful documentation of experiences and learning, and a template so that they are comparative, yet I didn't see you assessing or comparing in this way. Did you look at entries and harvest patterns or other integrated insights?

- Dissemination

OP 6: Learning Review
Overall Highlights

- General management of pathway and output packeting, ability to understand and meet requirements well. All year I've been impressed with your capacity to listen to and comprehend the action learning methodology, and to find a means to apply the tools to both meet requirements and provide some value in your own experience. 

- Shared in depth process overview for each OP. This is the first time I've seen an Associate do this in such detail. I value it a lot.

- Considerable edge pushing around design process, and some reflection on how this can be too much to sustain, making me aware that this was certainly an edge that you willingly pushed despite the difficulty.

- Open honest reflections around process of accountability. Shows humility around setbacks. I really appreciated the areas where you noted a loss in accountability.

- Superb editing, presentation very professional, and good easy to follow structure. Writing style accessible to others, with easy to follow language

- Great storytelling skillet, providing an expressive overview of pathway and summary of each OP.

- Ability to gain clarity around own life focus and needs. Clearly engaged with ongoing assessment of values, needs and possible actions to live a life of deep meaning. Values align with a beautiful ethic for supporting self, community and the earth. Attention to being present in the moment and doing what needs done with minimal stress and drama. Interest in sustenance and productivity towards meeting basic needs inspiring.

- Overall project management skill building, a great professional skillset useful in whatever project you unearth. Excellent capacity for questioning self to keep on track or steer towards another direction.

- Templates and processes shared that are applicable, replicable and thus beneficial to others

Edges to Consider

- I wanted threads running vertically that were comparatively assessed at the end of the review of OP's and projects. For example, I would have really valued a synthesized reflection on your overall personal and professional growth gains. On professional gains, I feel in the dark about your new projections or needs around a right livelihood, and thus was uncertain about how any mentioned skills would tie into this professional aspect of your life. This was a big hole for me in this final OP. On the same note, I found myself really seeking more synthesis or observation of the patterns and progress regarding two key threads in your pathway - design and accountability. I saw an opportunity for a powerful review of your evolution in both areas. In general I saw a lack of synthesis in this OP.

- Another area that I had hoped would be more clearly highlighted rests also with tracking and accountability. A cumulative look at your skillflex assessment, updating and then concluding both of your forms of tracking, and providing a updated version of your learning matrix would have tied off those loose threads for me, concluding with a more thorough evaluation of your year with measurable outcomes. With this a cumulative supporting evidence and digiphon would support the reader in accessing the material.

- I think that in general your writing may benefit from additional external reference, including more world context, myth or metaphor.

- Lastly, as with other OP's I think a further mix of media in OP 6 would balance out your portfolio.

3. Synthesized Highlights and Edges to Improve Based on Criteria:

Presentation: Gabriel presents a portfolio of very professionally documented Output Packets. Each OP showcases his strength as a writer. His capacity for storytelling, using clear, crisp, easy to follow and accessible language, and thorough editing enables diverse reader/reviewers to engage in the work with ease. The structure of each OP also assisted in the overall smooth flow of information, which includes a combination of good consistent formatting, background context, and summaries of information presented. I however did not see much improvement on the use of mixed media. Gabriel began the year with an intention to push this edge and then by OP 3 choose to continue with a more simplified presentation style. Gabriel did not take my ongoing advice to make his portfolio available directly within Mahara rather than uploading so many documents. I will not consider this a determent from his good work though because he began Gaia University prior to this requirement. My only other constructive feedback would be on occasional lack of integration of key threads and ideas introduced wither within an OP or within the pathway that were left loose. I see these as points of potential confusion or missed opportunities, or at the least a set back in productivity, and clarity for both the reader and Gabriel himself.

Output Packet Management: With each OP I was continually impressed with how well Gabriel processed and comprehended requirements and did his best to fulfill these. I genuinely think that he has a solid grasp on both action learning and core GU criteria, and thus would make an excellent advisor for the University should he choose to enroll in a MSc program and pursue advising. Gabriel was also able to superbly manage his projects and overall pathway. He evidenced very refined time management skills and integrity to follow though with tasks needing to be completed. Very impressive skills gained in comparison to others at this level.

Design Skills: Overall extremely impressive efforts to experiment with design processes. I especially valued all of the supporting evidence provided on design process for both projects and OP creation. Each OP clearly built on a deeper understanding of design cycles. Two edges of ongoing growth where I did not see much improvement: tracking and critical evaluation. For tracking, I was very impressed with OP’s 1-3 at the proposed tracking methodology Gabriel introduced, in fact it is one of the best I’ve seen for a BSc. Then from OP 4-6 I saw very little tracking or completion of this thread in general. It was clear that by OP 4 Gabriel was occupied doing other life work and had less time for quality OP’s. On critical evaluation, though I saw a lot of this in OP 4, I did not see enough to feel satisfied in saying that Gabriel has shared his thinking and compared it with what is offered elsewhere in the field. I found this to be a general ongoing deficit in his portfolio. Though I will say that I was impressed with his cumulative annotated resource review and only wished there was a bit more comparative assessment showing that he synthesized the resources in the list he provided.

Action Learning Skills: Lots of concrete experience shared in each OP. Gabriel has excellent reflection skills, and asks himself very powerful and meaningful questions, which direct him through life. He embraces change through these observations. He occasionally places himself in sometimes-risky situations where people ask or need him to own his reactions and to share his honest reflections. He encourages feedback from his community and those close to him. Again on the edge where I didn’t see a lot of growth lies with tracking and critical evaluation. From an action learning perspective, this means to me that he didn’t do enough measuring of his experiments or synthesizing their results, and he did not do a lot of research or comparative word context, referred to as abstract conceptualization. I did see this alive in his OP 4 but would have liked to see this type of sharing more consistently. 

Process Skills: Gabriel showed an increased gain in project management. He is capable of dynamically managing his pathway and projects with a strong willingness to follow his passions while maintaining the capacity to let go of what’s not serving him. His ability to articulate and manage these dynamic changes varied throughout his pathway, though ended with a powerful OP 6, where he shared his processes and upheld some accountability in his reflections. Though at times there was stress and drama around OP creation, especially OP’s 4-5, by OP 6 Gabriel was able to be quick and effective. This has shown me that he has gained a lot of competence in both exploring his own needs, and doing what needs to happen to meet these needs. So though I didn’t see an improvement in the quality or attention to his OP creation, I did see an improvement in his ability to refine his process through good observation and designing. I was also impressed with Gabriel’s focus on community and collaboration. 

Outcomes: Gabriel showed a considerable effort to create content that would be beneficial for others. I have a lot of respect for the OP’s 2-3, and 5, which had this as a key thread. He generally had a lot of quality supporting evidence. In all, a wealth of personal and professional skills gained. I value the way in which Gabriel interacts with life, he really holds himself to a high standard and aims to live his values. I did not see much improvement in how he choose to disseminate his work to add value for others, or in how he tied his professional growth gains into his ongoing pathway.

